
DELEGATION 
EMPOWERMENT & ACCOUNTABILITY
This session provides leaders with a highly-effective structure to help them master this most basic, yet often 
poorly executed, leadership communication.

We help managers understand how to more effectively assign work and also how to maintain accountability and maximize 
the engagement that the best Leaders work so hard to cultivate in their employee interactions. When employees are clear 
about expectations, feel included, supported, and challenged in their work, good things happen.

What you will learn
Mindsets:
• Responsibility and Opportunity
• Your Involvement

Skillsets:
• Effective Delegation Conversation

• Prepare
• Discuss
• Follow-up

How you will learn
• Practice Skills for Delegation with Your Team
• Provide and Receive Feedback
• Practice New Skill Formation

Program Impact
• Learn to communicate clear goals that ensure alignment, 

commitment, and ownership.
• Track progress to ensure forward movement, continued 

buy-in, and learning.
• Learn how to conduct milestone meetings in a way 

that ensures forward movement, continued buy-in, and 
learning.

• Learn to delegate more effectively to scale your business 
and staff.

This session was very valuable as a lesson 
in self-reflection and how small things can 
make a big impact. I will be more mindful 
of my behaviors and how others read 
them.
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